AHA NT Template Risk Assessment Tool 
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Example Risk Scale (based on Queensland venues) 
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Some important factors to consider….
AHA members need to idenify risk in their businesses. The range of designated services offered is limited, but members are required by the law to have a risk-based AML/CTF program. It is important to consider 
· Customer risk - The $10,000 exemption creates a unique problem for gambling services businesses. This is because in most cases customers can be accessing products and services before a ‘Designated’ service is provided. Risk has to be inferred from objective data
· Product risk - Most venues offer a single product with few variations
· Employee risk - Exists in relation both services and is a constant source of risk closely correlated with fraud risk
· Jurisdiction risk - As presented through customers, employees and via foreign currency where foreign currency exchange services are provided
Note: Objective data can be used to compare venues
· Turnover from gaming
· Numbers of machines
· Location
· Assumptions are made in respect of ML/TF risk being constant for customers and employees
· Observations and incidents also need to be considered in accepting the venue risk assessment as a foundation for a program.
Venue risk is a key indicator of what is reasonable for a program in terms of effort and focus
Suggestions for what ongoing program effort is reasonable
· Higher risk (Red) venues
· Segmentation of staff duties with periodic training to a higher standard for gaming supervisors
· New staff training via RSG training
· Filing of incident/suspicious reports should be very diligent
· Anticipate AUSTRAC inspections
· Record keeping should be reviewed frequently
· Risk re-rating twice yearly
· Moderate risk (Orange) venues 
· Annual program review
· Training program with continuous availability for new staff from AHA RSG training
· Low risk (Green) venues
· Annual program review
· Limited training and support requirements
· Most training and support would be provided as part of the AHA state RSG training
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# Risk Attribute Comment Question Weight

Your Venue's 

Answer

Score

Your Venue 

Score

(weight x score)

Top decile of state 2

5th-9th decile 1

< 5th decile 0

Max allowed 2

50- 100% of max 1

<50% of max allowed

0

12-24 hours 1

Less than 12 hours 0

Yes 1

No 0

2 Products 2

1 Product 1

None 0

Metro 2

Town 1

Country 0

No Separate control

(Multi-function)

2

Part time 1

Full time 0

Integrated 1

Separated 0

Yes 1

No 0

Your venue's total risk score 0

Scaled risk score (100) 0

10

5

6

7

TAB/Unitab wagering or lotteries (Keno) offered 

on same premises provides more opportunities 

for money laundering

How many other gambling products are offered 

at this venue?

Where is the venue located?

Does the venue have separate gaming room 

supervision?

8

1

Gross Gaming Turnover

Money launderers seek mediums which allow 

them to make larger value payments

Jackpot or Networked 

Gaming Machines

Other Gambling Products 

offered at Venue

Venue Control

Separate, constant gaming room oversight 

reduces risk. Includes full time gaming room 

attendant

3

4

A lower annual turnover for a venue represents a 

lower level of risk

10

2

Location of Venue

Venues located in metropolitan areas typically 

have more anonymous, transient clients

8

7

The longer the operating hours of a venue, the 

higher the risk that it will be used for ML/TF 

activities

Opening Hours

10

Staff Turnover

A higher risk is posed by an ever changing and 

inexperienced work force that may not be as 

aware of AML/CTF requirements and ML/TF risks

5

The greater number of machines, the higher the 

risk

No of Gaming Machines

Separation of responsibilities in gaming machine 

operations

5 Staff Roles

5

6

9



Are gaming machine operations separated by 

staff roles?

Is gaming staff turnover >50% per annum? 

What is the annual turnover for this venue?

How many gaming machines does the venue 

have?

What is the daily operating hours of the 

venue?

Does the venue offer play through networked 

machines which can pay over $10,000?
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Venue ML/TF Risk

City pub - large

City pub - small

Town pub - large

Town pub - small

Country pub - large

Country pub - small
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